Great
Place

Work.




Sample Trust Index®©
V% Survey Results



Survey Design & Response Rate

Overall design

e 58 core Trust Index© statements + 5 core performance statements
e 19 managerial statements

e 3 custom + 2 COVID-19 statements

e 2 open-ended questions

e 15 standard demographics

Participation rate

e Survey launch date: June 22, 2020.
e Response Rate: 86%; Number of respondents/invited: 1425/1649
e Confidence Level: 99%; Margin of Error: + 5%

5-Point response scale

e Measures consistency of employee experience
* % Positive results presented (”’Almost Always True” and “Often True”)

Benchmarks

¢ Financial Services & Insurance
e Best Workplaces 1000+ Employees
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Overall Trust Index© Results
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Year-Over-Year Results
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Departmental Results
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] Key Workforce Motivations

What motivates you most to work for this organization?

. Work life balance

Compensation and benefits

Opportunity for professional and career advancement

Job security

. Belief in the organization's mission, products or services

Outer circle - Best Workplaces™
Inner Circle - Your Organization
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ll Key Workforce Motivations
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Il Focus Areas
Relative Strength

* WORKING ENVIRONMENT - Conducive facilities, necessary
resources/equipment and physically healthy workplace *

Secondary Strength

* CARING: Balancing - Encouragement of work/life balance and
flexibility for time-off when required

* Key Driver with strongest impact on overall rating as a great place to work
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Key Drivers — Relative Strength
WORKING ENVIRONMENT

This is a physically safe place to work.

This is a psychologically and emotionally healthy place
to work.

Our facilities contribute to a good working environment.

| am given the resources and equipment to do my job.
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Key Drivers — Secondary Strength

CARING: Balancing

| am able to take time off from work when | think it's
necessary.

People are encouraged to balance their work life and
their personal life.
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B Focus areas

Opportunities

* EMPLOYEE ENGAGEMENT - Feelings of making a difference,
having work meaning, pride, giving extra effort, looking forward
to and wanting to work here for long time *

 COOPERATING/TEAMWORK - Feelings of family or team, being
in it all together, avoiding politics, and counted on to cooperate

* HIRING: Process - Hiring people who fit in well

* Key Driver with strongest impact on overall rating as a great place to work




Key Drivers — Opportunity

EMPLOYEE ENGAGEMENT

| feel | make a difference here.

My work has special meaning: this is not "just a job".
When | look at what we accomplish, | feel a sense of...

People here are willing to give extra to get the job done.

| want to work here for a long time.

I'm proud to tell others | work here.

People look forward to coming to work here.
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Key Drivers — Opportunity

COOPERATING/TEAMWORK
There is a "family"” or "team" feeling here. /'
We're all in this together. °\

You can count on people to cooperate.

People avoid politicking and backstabbing as ways to
get things done.
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Key Drivers — Opportunity

HIRING: Process

Management hires people who fit in well here. o

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

SURVEY 2020 SURVEY 2018 =@ FINANCIAL SERVICES & INSURANCE —o— BEST 1000+ EMPLOYEES

© 2020 Great Place to Work® Institute Inc. All Rights Reserved.




B Focus areas
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Overall Rating

Taking everything into account, | would say this is a great place to work
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eNPS1 (employer):
How likely are you to recommend CI Financial as a place to work to your friends and family?®
(Please answer 0 - 10 where 0 = not at all likely, and 10 = extremely likely.)

26% 38% 36%

m Detractors  Passives

0% 100%

eNPS2 (services/products):
How likely are you to recommend your employer’s products and services to your friends and family?®
(Please answer 0 - 10 where 0 = not at all likely, and 10 = extremely likely.)

Net Promoter®is a registered trademark of Bain & Company, Inc., Fred Reichheld and Satmetrix Systems, Inc.
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Managerial Statements

I can ask my manager any reasonable question and get a straight answer.

My manager does a good job of assigning tasks and coordinating people.

My manager genuinely seeks and responds to suggestions and ideas.

My manager involves people in decisions that affect their jobs or work environment.
My manager is approachable, easy to talk with.

My manager is competent at running the business.

My manager keeps me informed about important issues and changes.

My manager makes his/her expectations clear.

My manager recognizes honest mistakes as part of doing business.

My manager shows a sincere interest in me as a person, not just an employee.
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Survey 2020 —e— Financial Services & Insurance —e—Best 1000+ Employees
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Managerial Statements (Continued)

My manager shows appreciation for good work and extra effort.

My manager trusts people to do a good job without watching over their shoulders.
My manager’s actions match his/her words.

My manager avoids playing favorites.

My manager has a clear view of where the organization is going and how to get there.

My manager is honest and ethical in its business practices.

My manager makes sure that | am offered training or development to further myself
professionally.

| can be myself with my team.

We celebrate special events in our team.
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