Great
Place
To

Work.

Sample Manager Report



Great
Place

Work.

‘lt‘.l!"!‘:il!!ﬂ!uww-w--"--

UL il
e i Dk PR L U
B B =
[ i - 10 ¥
ALl v
&) B |’ -

Contents

* Trust Index Summary

e Guided Action Plan

e Detailed Trust Index Results

i

O § N | I | o \
2 - . . ) 1SR We AR i%s Rese flied






ll Survey Design
Overall design

e 63 core Trust Index© statements
e 19 Manager Index statements

e 2 open-ended questions

e 15 standard demographics

5-Point response scale

e Measures consistency of employee experience
* % Positive results presented (“’Almost Always True” and “Often True”)

Benchmarks

e Organization Overall
e Best Workplaces in Canada
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B Overall Trust Index© Results
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Jl Dimension Averages
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Jl Top 5 Statements

Your areas of STRENGTH to leverage and reinforce

Taking everything into account, | would say this is a great place to
work.

| feel | make a difference here.
This is a psychologically and emotionally healthy place to work.

People celebrate special events around here.

Management is honest and ethical in its business practices.
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B Bottom 5 Statements

Your areas of OPPORTUNITY to focus on and develop

People avoid politicking and backstabbing as ways to get things done.

Management involves people in decisions that affect their jobs or work
environment.

People here are given a lot of responsibility.

| am given the resources and equipment to do my job.

| can ask management any reasonable question and get a straight
answer.
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Il Action Planning Worksheet — Opportunity #1

Uiz e st S | can ask management any reasonable question and get a straight answer. 13%

What does this mean? Employees feel comfortable requesting information and asking questions; in turn, management uses an open and direct communication

style to provide appropriate information or response considering the situation.

Does this score surprise
you? Why or why not?

What are some things
you can do (start, stop
or continue) to improve
levels of trust within in
your team?

Here are some
examples of behaviors

exhibited by high trust
leaders. Whenever possible, provide a straight answer.

Invite people to ask questions in 1:1 conversations or group settings.

End team meetings by inviting 'three hard questions'. Ask "what rumours have you heard" to encourage questions people may be reluctant to ask.

If you don’t know the answer, find out and circle back. If you can't share the information, say so.
Manage your reactions when you hear something you don't agree with or something that upsets you. Be open to others' ideas.

Which of these can you
adopt, or adapt for your
work environment?
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ll Action Planning Worksheet — Opportunity #2

Trust Index Statement | am given the resources and equipment to do my job. 25%

What does this mean?
People have access to the training programs, information, tools, and equipment that they need to be competent in their current job.

Does this score surprise
you? Why or why not?

What are some things
you can do (start, stop
or continue) to improve
levels of trust within in
your team?

Here are some Ensure all team members under your care have the tools and resources needed to compete their jobs safely at all times.
examples of behaviors

exhibited by high trust
leaders.

Escalate requests as necessary.

Ask team members frequently if there is any way you can support them in doing their job more effectively.

Understand and effectively monitor and manage your team members' workload, ensuring they have clear priorities.

Where applicable, discuss with team members their unique situation and accommodations available to enable them to bring their best selves to work.
Which of these can you

adopt, or adapt for your
work environment?
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Il Action Planning Worksheet — Opportunity #3

Trust Index Stat t . e
rUSEINAeX Statemen People here are given a lot of responsibility. 25%

What does this mean? People at the organization are given work that is meaningful relative to their position and are accountable for ensuring that the work is

completed.

Does this score surprise
you? Why or why not?

What are some things
you can do (start, stop
or continue) to improve
levels of trust within in
your team?

Here are some
examples of behaviors
exhibited by high trust

leaders. Challenge team members to come up with their own solutions to problems and be there to support as needed.

Consider whether all team members understand why their job is valuable to the organization and how it fits into the bigger picture.

Express confidence in each team member's ability to successful complete the tasks assigned to them.

Where applicable, help team members reach their personal best through 'stretch assignments' that may push them outside their comfort zone.
When assigning a new project or task, set up check-in meetings (if appropriate) to support team members, promote communication and accountability.

Which of these can you
adopt, or adapt for your
work environment?
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ll Action Planning Worksheet — Opportunity #4

Trust Index Statement Management involves people in decisions that affect their jobs or work environment. 38%

What does this mean? Management creates opportunities for people to participate in the decision-making process on matters that have an effect on their jobs or

workplace.

Does this score surprise
you? Why or why not?

What are some things
you can do (start, stop
or continue) to improve
levels of trust within in
your team?

Here are some
examples of behaviors
exhibited by high trust

leaders. Create informal and formal ways to gather suggestions within your team (i.e. a physical suggestion box, sticky notes on an ideas board, online, etc.)

In general, spend less time talking and more time listening.

Each environment is unique so try to create an approach that suits your team to share ideas and feedback.

Set aside time at team meetings to review all suggestions, pick the best ones and decide how to move them forward.
Create a feedback mechanism for letting people know you heard and considered their suggestion, even if it wasn't chosen for implementation.

Which of these can you
adopt, or adapt for your
work environment?
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Il Action Planning Worksheet — Opportunity #5

Trust Index Statement People avoid politicking and backstabbing as ways to get things done. 38%

What does this mean? People avoid using slander, spreading rumors, or seeking undue influence as means to further their own interests. People try to speak up
honestly in meetings instead of talking in small groups to try and change or influence decisions.

Does this score surprise
you? Why or why not?

What are some things
you can do (start, stop
or continue) to improve
levels of trust within in
your team?

Here are some Lead by example. Speak positively about all team members as a way to build up the team and encourage others.
examples of behaviors
exhibited by high trust
leaders.

If you must address team member behavior, do it respectfully and in private.

Call out any unnecessary posturing or politics in team meetings.

Ensure all are aware of your Equal Opportunity/Inclusion policy and commitment to a workplace free of discrimination, harassment and violence.
Ensure team members are clear on the organization's behavioral "norms" and your own personal expectations for collaborative vs. political behaviors.
Which of these can you

adopt, or adapt for your
work environment?
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Credibility

Management keeps me informed about important issues and changes.
Management makes its expectations clear.

| can ask management any reasonable question and get a straight answer.
Management is approachable, easy to talk with.

Management is competent at running the business.

Management hires people who fit in well here.

Management does a good job of assigning and coordinating people.

Management trusts people to do a good job without watching over their shoulders.
People here are given a lot of responsibility.

Management has a clear view of where the organization is going and how to get there.
Management delivers on its promises.

Management's actions match its words.

| believe management would lay people off only as a last resort.

Management is honest and ethical in its business practices.

Credibility Average

The extent to which employees see management as credible (believable, trustworthy),

by assessing employees’ perceptions of management’s communication practices, competence, and integrity.
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R t The extent to which employees feel respected by management, by assessing the levels of support,
e S p e C collaboration, and caring employees experience through management's actions toward them.

| am offered training or development to further myself professionally.

/

| am given the resources and equipment to do my job.

D

Management shows appreciation for good work and extra effort.

Management recognizes honest mistakes as part of doing business.

Management genuinely seeks and responds to suggestions and ideas.

Management involves people in decisions that affect their jobs or work environment.
This is a physically safe place to work.

This is a psychologically and emotionally healthy place to work.

Our facilities contribute to a good working environment.

| am able to take time off from work when | think it's necessary.

People are encouraged to balance their work life and their personal life.

\

Management shows a sincere interest in me as a person, not just an employee.

We have special and unique benefits here.

i
i

Respect Average
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Fairness

People here are paid fairly for the work they do.

| feel | receive a fair share of the profits made by this organization.
Everyone has an opportunity to get special recognition.

| am treated as a full member here regardless of my position.
Promotions go to those who best deserve them.

Managers avoid playing favourites.

People avoid politicking and backstabbing as ways to get things done.
People here are treated fairly regardless of their age.

People here are treated fairly regardless of their race or ethnicity.
People here are treated fairly regardless of their gender.

People here are treated fairly regardless of their sexual orientation.
If I am unfairly treated, | believe I'll be given a fair shake if | appeal.

Fairness Average

The extent to which employees perceive that management practices and policies are fair
by assessing the equity, impartiality, and justice employees perceive in the workplace.
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P H d Employees’ sense of pride in their work by assessing the feelings employees
rl e have toward their jobs, team or work group, and the company workplace.

| feel | make a difference here.

My work has special meaning: this is not "just a job". _

When | look at what we accomplish, | feel a sense of pride. - || GcIENINIEEEEEEEEEEEEEE
People here are willing to give extra to get the job done. _

| want to work here for a ong time. |
I'm proud to tell others | work here. | G

People look forward to coming to work here.
| feel good about the ways we contribute to the community. || G
pride Average -
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C d - Employees’ sense of camaraderie in the workplace by assessing
a m a ra e rl e the quality of the intimacy, hospitality, and community within the workplace.

| can be myself around here.

People celebrate special events around here.

People care about each other here.

This is a friendly place to work.

This is a fun place to work.

When you join the organization, you are made to feel welcome.

When people change jobs or work units, they are made to feel right at home.
There is a "family" or "team" feeling here.

We're all in this together.

You can count on people to cooperate.

Camaraderie Average
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P e rfo r m a n C e Survey statements related to various outcome metrics, e.g., service
quality, Innovation, adaptability, leadership, net promoters

| would strongly endorse my organization to friends and family as a great place to work.

Our customers would rate the service we deliver as "excellent".

Our executives fully embody the best characteristics of our organization.

We celebrate people who try new and better ways of doing things, regardless of the outcome.
People here quickly adapt to changes needed for our organization's success.

Performance Average
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Il Managerial Index — Part 1

| can ask my management any reasonable question and get a
straight answer.
My manager does a good job of assigning tasks and coordinating
people.
My manager genuinely seeks and responds to suggestions and
ideas.

My manager involves people in decisions that affect their jobs or
work environment.

My manager is approachable, easy to talk with.

My manager is competent at running the business.

My manager keeps me informed about important issues and
changes.

My manager makes his/her expectations clear.

My manager recognizes honest mistakes as part of doing business.

My manager shows a sincere interest in me as a person, not just an
employee.
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B Managerial Index — Part 2

My manager shows appreciation for good work and extra effort. - | EGTcNGGG

My manager trusts people to do a good job without watching over
their shoulders.

My manager’s actions match his/her words.

My manager avoids playing favorites. -
My manager has a clear view of where the organization is going _

and how to get there.

My manager makes sure that | am offered training or development
to further myself professionally.

My manager is honest and ethical in its business practices. ||| GTcTcKNEEEEEEEEE

| can be myself with my team.

We celebrate special events in our team.
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Jl Overall ating

TAKING EVERYTHING INTO ACCOUNT, | WOULD SAY THIS IS A GREAT PLACE TO WORK
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