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What We’ll Cover Today

* Insights from the Best Workplaces for

Mental Wellness (Alison)

* Creating Healthy Organizations
(Graham)
* Q&A
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World’s Largest Annual Workplace Survey

8,000
organizations

12 million
employees

57 countries
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Insights from the Best Workpla
for Mental Wellness




The Need for Action

EMPLOYEES HAVE WOULD DISCLOSE THEIR
MENTAL ILLNESS TO

THEIR EMPLOYER*
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Workplace Mental Wellhess Framework
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Better for People. Better for Business.

93% o1% 94% 92% 92%
72% o4% 69% 70% 74%

ENGAGEMENT INNOVATION ADAPTABILITY TEAMWORK TALENT CUSTOMER COMPANY
RETENTION SERVICE AMBASSADORS

B Top Quartile Mental Wellness Organizations B Bottom Quartile Mental Wellness Organizations



The Role of Employers

Do no harm.

Connect employees with trained professionals for treatment and
support.

Foster a strong mental wellness culture.
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Top 10 Tips for Fostering a
Strong Mental Wellness Culture

Leadership sets the tone
Create a culture of connection
Foster strong communication
Instill fairness

Empower employees

Set an annual budget
Create healthy physical environment
Promote whole-person well-being

© o N o

Value employees
10. Measure and course correct



#4 — Instill Fairness

People who believe they are treated as a full member regardless of their position are
231% MORE LIKELY to agree their workplace is psychologically and emotionally healthy

People who believe their organization has a fair appeals process are 169% MORE LIKELY
to agree their workplace is psychologically and emotionally healthy

G Adventures recognizes that there are groups of individuals that inherently don’t
receive the same opportunities for growth and mentorship. To address this, they
have introduced the Guidance Mentorship Program, which calls out their ‘like me’

biases and matches individuals with mentors based solely on development goals and
coaching strengths.



#5 — Empower Employees to do their Best Work

People who feel they are encouraged to balance their work and personal lives are
169% more likely to agree their workplace is psychologically and emotionally healthy

FLEXIBLE SCHEDULES TELECOMMUTING
94% OF TOP QUARTILE Mental Wellness 92% TOP QUARTILE Mental Wellness Organizations

Organizations offer employees flexibility in allow employees to work-from-home or
scheduling their work hours telecommute on a regular or as-needed basis

Kronos is a company that cares deeply about its people and their open paid time off
policy is their way of showing this deep care and trust. Employees are free to use
their time any way they need to in order to strike maximum work-life harmony.



#9 — Let Employees Know they are Valued

People who feel they make a difference People who feel that management shows
are 151% MORE LIKELY to agree appreciation for good work and extra effort are
their workplace is psychologically 138% MORE LIKELY to agree their workplace is
and emotionally healthy psychologically and emotionally healthy

"My mental health stays positive because | know my hard work will be recognized and rewarded. °

—Cactus Restaurants Employee

The President of TIX Canada sends out personal hand written notes to associates
he’s heard good news about. The notes are for things like promotions or special
achievements. Their associates are thrilled to receive these personal notes of thanks
and recognition, and 200 - 300 personal notes are sent per year.



Creating Healthy
Organizations




Connecting the Big Dots...

Healthy organizations

Workplace health, safety and wellness trends
= Taking an integrated and holistic approach

= Well-being is the new frontier

= How trust as the foundation



The Bigger Picture: Healthy Organizations

CREATING

ORGCANIZATIONS
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Workplace health, safety and wellness TRENDS
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http://www.mentalhealthcommission.ca/English/node/5346

Taking an integrated and holistic approach...

Occupational Health & Safety
Engagement

Human Resource Management

Well-being CSR
Wellness

Job Stress Workplace Health Promotion

Work-Life Balance

\@Jre of Health Safety culture/

22




The New Frontier: Well-being

" The latest addition to the healthy workplace lexicon.

" A positive state of well-being is the ultimate goal of a truly healthy
organization, embedded in how the business operates.

= Well-being encompasses major life domains: work, finances,
emotional health, physical health, behavioural risks, quality of
social connections and community.

= Describes a person’s or a populations’ quality of life, overall health,
or ‘happiness’.



Total Worker Health®
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Key well-being indicators, comparing top 20 Best Workplaces in Canada with all

other organizations surveyed by GPTW Canada in 2017-18

Taking everything into account, this is a great place
to work

This is a psychologically and emotionally healthy
place to work

This is a physically safe place to work

Our facilities contribute to a good working
environment 54

mTop20 mAllother

2%

0% 10% 20% 30% 40% 50% 60%

Percent 'almost always' or 'often’ true

(c) Great Place to Work Institute Canada. Based on 201 organizations with 48,281 employees surveyed by GPTW Canada in 2017-18.
This chart compares the top 20 organizations with all others, based on total average Trust Index scores (average of 58 items in the survey).

All group differences statistically significant (p<.001).

.6%

100%



Workplace influences on psychological well-being

The Standard identifies 13 workplace characteristics that can either enhance or diminish the
psychological health and safety of workers:

1) Psychological and social support
2) Organizational culture

3) Clear leadership and expectations
4)  Civility and respect

5) Psychological job demands

6) Growth and development

7) Recognition and rewards

8) Involvement and influence

9) Workload management

10) Engagement

11) Work-life balance

12) Protection from violence, bullying and harassment

13) Physical safety



Characteristics of a psychologically and emotionally healthy workplace based on the National Standard of

Canada for Psychological Health and Safety in the Workplace

PSYCHOLOGICAL AND SOCIAL SUPPORT: You can count on people to cooperate.

ORGANIZATIONAL CULTURE: There is a "family" or "team" feeling here.

CLEAR LEADERSHIP AND EXPECTATIONS: Management has a clear view of where the
organization is going and how to get there.

PEOPLE CARE ABOUT EACH OTHER: People care about each other here.

PSYCHOLOGICAL JOB DEMANDS: People here are given a lot of responsibility.

GROWTH AND DEVELOPMENT: | am offered training or development to further myself
professionally.

RECOGNITION AND REWARDS: Management shows appreciation for good work and extra
effort.

INVOLVEMENT AND INFLLUENCE: Management genuinely seeks and responds to
suggestions and ideas.

WORKLOAD MANAGEMENT: | am given the resources and equipment to do my job.

ENGAGEMENT: My work has special meaning: this is not "just a job".

WORK-LIFE BALANCE: People are encouraged to balance their work life and their personal
life.

PROTECTION FROM VIOLENCE, BULLYING AND HARASSMENT: If | am unfairly treated, |
believe I'll be given a fair shake if | appeal.

PHYSICAL SAFETY: This is a physically safe place to work.

"This is a psychologically and emotionally healthy place to work"':
[ Almqst aIways/oftqn true

] Neytral/untrue
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Practical Insights from Great Place to Work data

Workplace health and safety experts advocate creating a ‘culture of health’ and a
‘safety culture’ as building blocks for a healthy organization. Achieving these goals
requires a climate of trust.

Employers can improve employee well-being by taking holistic approach to
promoting physical, psychological and emotional health and safety.

Psychologically healthy workplaces also are highly rated for their physical safety.

All workplace relationships must rest on a foundation of trust in order for the work
environment to be truly healthy, safe and productive.

This point must be a guiding principle for any employer planning to implement the
Standard.






Takeaway Resources




Resources

Graham Lowe Group (grahamlowe.ca)

* Creating Healthy Organizations
e www.creatinghealthyorganizations.ca

Great Place to Work (greatplacetowork.ca)

 Employer Guide: Trust as the Foundation for Mental Wellness at
Work

* https://www.greatplacetowork.ca/en/resources/reports/658-trust-as-the-
foundation-for-mentally-healthy-workplaces

* How to Get Certified as a Great Workplace
* https://www.youtube.com/watch?v=jCHUplGpVWs



http://www.creatinghealthyorganizations.ca/
https://www.greatplacetowork.ca/en/resources/reports/658-trust-as-the-foundation-for-mentally-healthy-workplaces
https://www.youtube.com/watch?v=jCHUplGpVWs

Resources

* Great-West Life Centre for Mental Health in the Workplace
https://www.workplacestrategiesformentalhealth.com.

* Mental Health Commission of Canada (MHCC)
https://www.mentalhealthcommission.ca/English

* Guarding Minds @ Work

e https://www.guardingmindsatwork.ca/info

e Bell Let’s Talk
* https://letstalk.bell.ca/en/



https://www.workplacestrategiesformentalhealth.com/
https://www.mentalhealthcommission.ca/English
https://www.guardingmindsatwork.ca/info
https://letstalk.bell.ca/en/

Resources

* The National Standard of Canada for Psychological Health and
Safety in the Workplace

* http://shop.csa.ca/en/canada/landing-pages/z1003-psychological-health-
and-safety-in-the-workplace/page/z1003-landing-page.

 Mental Health Commission of Canada - Case Studies from 40
Organizations that implemented the standard

* https://www.mentalhealthcommission.ca/English/case-study-research-
project



http://shop.csa.ca/en/canada/landing-pages/z1003-psychological-health-and-safety-in-the-workplace/page/z1003-landing-page
https://www.mentalhealthcommission.ca/English/case-study-research-project

